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1. Executive Summary

Rochdale BSF Hollingworth has now been in operation since the commencement of FM services in
September 2011.

This report is written in line with the Project Agreement clause 39.3.1 which requires submission to the
Authority of an ‘Annual Service Report’ no later than 31st December in each contract year.

It should be noted that contractually the contract year commences 1st April and ends on the 31st March
immediately following. This report covers the reporting year September 15 to August 16 (as per
variation submitted and agreed by all parties)

Carillion Services Ltd provides a full Facilities Management Service delivering the following services:

· Contract Management
· Health & Safety
· Cleaning, Waste and Pest Control
· Building and Asset Maintenance
· Grounds Maintenance
· Security
· Energy and Utilities
· Caretaking and Portering

Catering remains out of scope of the FM service provision.

The purpose of the report is to summarise the service delivery standards for the preceding 12 months,
identify any lessons learnt and detail actions planned for the following reporting year.
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2. Project Summary

Working relationships between Carillion and the school continue to be positive.  Weekly operational
meetings take place and self-monitoring by the FM Team has improved and this will continue to be
developed over the next 12 months.

The FM Management Team have carried out a number of reviews during this contract year, including
cleaning productivity and supply chain best practice.  The outcomes of these reviews have been very
positive and have generated some further BICS training for the cleaning team to improve productivity
and standardise cleaning standards across the Rochdale portfolio.

The new extension which is due to open in Dec 16 is on target for completion.  Weekly FM/School/CCL
meetings are taking place.  No real issues have been identified.  The MUGA was handed over on 5th

September 2016.

2.1 Customer Satisfaction Survey

A customer satisfaction survey was sent out in July 2016 but unfortunately NO responses have been
received. .

2.2 Meetings

The Rochdale BSF contract is well managed with regular meetings diarised and taking place throughout
the reporting period as follows:

Ops Meeting FM Operation meetings take place weekly at site and are attended by the
key school and Authority representatives (once per month) and the site
based Facilities Manager to address any local FM operational matters.

Client Liaison Meeting The Client Liaison meeting takes place quarterly and is attended by key
representatives from the Authority, Carillion FM, School and Project Co1.

Pay Mech Meeting The Pay Mech meeting takes place monthly and is attended by key
representatives from the Authority, Carillion FM and Project Co1.  The
purpose of the meeting is to review and agree the reporting month’s level
of deductions.

2.3 Helpdesk/PMS

Carillion FM is working closely with the Authority and the school to improve and add value to the
helpdesk service provided by Carillion.  Improvements include

- Rochdale BSF now has a dedicated Geneva database independent of Tameside services.
- Ensuring call logging provides the necessary level of detail to allow correct reporting and a prompt

response
- Improved communication methods with regards to the closure of tasks i.e. informed detail on the

repair/rectification made
- Weekly closed job reports issued to the LA
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- Copy of closed jobs emailed to school representatives when jobs are closed

3. Contract Management

The organisation structure for the Rochdale BSF project is as detailed below:

3.1 Health and Safety

3.1.1 Accidents, Incidents & Near Misses

Carillion FM has had no reportable accidents in the reporting period (RIDDOR).

No safety issues were highlighted  in the reporting period: -

One environmental incident reporting in May 16:

GOVS/ENV/0692 – 20/05/2016 11:00

Community Services (CS), Community Services - CS, Rochdale BSF, Hollingworth Business Enterprise
College,
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CHP Area, Environment

Severity: Low

A minor spillage of Bio Fuel has occurred during the delivery of Rapeseed oil to site. Delivery
company ADM Logistics called an emergency clean up team to attend. The oil leek is being cleared
off the tarmac and there was no exposure to staff or students.

-

3.1.2 Audit & Inspection

Carillion FM have undertaken numerous audits and inspections in the reporting period in line with
our audit programme including service audits, stop shift audits and workplace audits.  The Carillion
local IMS representative Bob Clarke has supported this process and no major issues have been
highlighted during the period.

Carillion also undertake regular toolbox talks with FM staff on health & safety matters raised by the
central IMS team.

Project Co has also undertaken a programme of audit.

Project  Co’s  Technical  Advisor  Audit  undertook  a  review  of  the  operational  services  in  March  &
Sept and reported no significant issues with how the contract is performing.

3.2 Security Issues & Breaches

There were no major security issues or breaches in the reporting period.  Carillion FM continues to
respond on a reactive basis through the dedicated helpdesk service.

Minor issues were reported by the school and/or FM as follows:

No issues reported

Health & Safety Statistics 2015/2016

Category Employee Sub-contractor Other Total

Fatal 0 0 0 NIL

Major 0 0 0 NIL

Over 3 Days 0 0 0
Nil

Dangerous occurrence 0 0 0
NIL

Non Reportable 0 0 0
NIL
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3.3 Safeguarding (DBS)

All direct employees of Carillion FM have up to date DBS certificates.

There have been recent legislative changes to the safeguarding eligibility criteria for obtaining
enhanced levels of DBS checks which will impact on the ability of our supply chain partners to renew
their certificates going forward.  Our supply chain partners no longer meet the required eligibility
criteria to submit renewal applications.  Long term this change will have an impact on operations and
our ability to meet the existing contract requirement as existing DBS certificates begin to age
(recommended best practice is to renew a certificate every 3 years).  A review of the DBS policies and
procedures has taken place to ensure school safety/security is maintained but that service delivery is
not compromised as a result of the legislative changes.  This subject is particularly pertinent to FM in
light of the PMS impact as a result of the school’s onerous safeguarding policy/requirements.

3.3.1 Helpdesk Service

Carillion continue to work closely with the Authority and the school to improve and add value to
the helpdesk service provided by Carillion.  The LA has undertaken an audit of the helpdesk and we
await their feedback / comments.  Improvements made to date include:

- Ensuring call logging provides the necessary level of detail to allow correct reporting and a
prompt response

- Improved communication methods with regards to the closure of tasks i.e. informed detail
on the repair/rectification made

- Close  working  with  the  school  to  prevent  ineffective  bulk  logging  of  generic  tasks  with  a
view to promoting a proactive rather than reactive approach going forward

- Helpdesk training provided for Carillion and Key School Staff
- Copies of closed dockets sent to the school at the time of closure

The school’s preference for reporting continues to be via email rather than telephone.  The below
graph shows the number of calls logged in the reporting year.
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3.3.2 PMS

The value of deductions has decreased significantly over the reporting period due to improved
performance by Carillion FM and the correct application of the PMS. We continue to have weekly
meetings to discuss open jobs with key FM staff to ensure the processes are being followed
correctly and to minimise PMS deductions.

3.4 Customer

3.4.1 Customer Satisfaction

Clause 39.2 of the Project Agreement requires a customer satisfaction survey to be undertaken
annually, twelve months following the services availability date.  A customer satisfaction survey
was issued in July 16 but unfortunately no responses have been received.

3.4.2 Service Delivery Plans

Updated Service Delivery Plans for the forthcoming year have been reviewed and sent to the LA
and school for review and comment, no comments have been received.

4. Cleaning, Waste and Pest Control

4.1 Cleaning Standards

Cleaning standards continue to be monitored throughout the month ensuring all cleaning checklists
are completed and available to be viewed.  Cleaning standards are discussed at the monthly
operational meetings and recorded on the minutes.

There have been no reported infestations on site over the last 12 months
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4.2 Recycling

SITA continue to provide a monthly waste report, on average the % of waste recycled is 42.03%.
Carillion FM will continue to work with the school to engender an ethos of continuous improvement.

5. Building and Asset Maintenance

Carillion FM continues to provide a directly delivered building, installation and asset maintenance
service with dedicated engineers and additional resource/support provided where required from local
contracts within the Rochdale area.

5.1 Planned Preventative Maintenance (PPM)

PPM Activity table (Sept 15 to Aug 16)

Performance has remained constant throughout the period with all Statutory PPM tasks being
completed to time and to programme.

The majority of maintenance on the Rochdale BSF project is performed through the pre-planned
maintenance programme; however trends and information on the performance of equipment on site
and customer feedback are used to inform the approach taken to maintenance decisions.

5.2 Defects

5.2.1 Defects Completion

Any jobs logged are first investigated by the FM team and if deemed to be defects are passed
through to the construction after care team to investigate and rectify.  All open jobs are discussed
during our weekly FM PMS meeting to review construction progress in resolving issues.  A number
of roof leaks have been reported within this period and these have dealt by CCL.
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5.3 Lifecycle

All lifecycle works as identified in the lifecycle survey are to be completed by the end in 2015/16.  The
2016/17 works have been agreed and will be completed by the end of 2016/2017.

6. Grounds Maintenance

All PPM works have been completed as scheduled.  No issues identified.

7. Energy & Utilities

Consumption figures for the reporting year are detailed overleaf.

2014/15 Contract Year Energy Consumption

Fuel
kWh April May June July August Sept Oct Nov Dec Jan Feb March

Gas 79,952 50,911 24,572 27,056 30,191 20,169 48,424 42,968 89,554 83,047 54,020 56,844

Elec
IN 49,150 51,020 52,093 57,926 32,537 46,634 48,994 34,271 43,228 51,963 34,818 46,956

CHP
Elec
OUT

-
12,009

-
10,341

-
10,768 -7,189

-
15,326 -6,898

-
13,923

-
16,289

-
14,641

-
10,836

-
20,439

-
17,911

CHP
kWe 23,138 30,037 36,109 19,778 30,823 38,472 36,150 45,896 35,548 32,658 44,833 44,569

CHP
kWth 29,940 35,198 38,760 24,878 27,329 38,434 42,092 52,246 43,245 36,700 54,854 52,152

2015/16 Contract Year Energy Consumption
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Consumption
(kWh)

Grid
Electricity

(HHD - kWh)
CHP Elec

Generation
Electricity

Export
Total Electricity
Consumption

Main Gas CHP Heat
Generation

Total Heat
(Gas & CHP)

YTD 2014/15 553,520 559,256 -156,570 956,206 619,249 475,828 1,095,077

Apr-15 49,735 37,848 -12,248 75,335 67,631 32,104 99,735

May-15 60,047 28,363 -7,302 81,108 61,477 23,355 84,832

Jun-15 52,193 50,351 -16,672 85,872 31,966 24,190 56,156

Jul-15 50,411 26,242 -8,389 68,264 17,682 39,772 57,454

Aug-15 41,943 11,061 -4,954 48,050 34,210 7,542 41,752

Sep-15 73,649 0 0 73,649 79,304 0 79,304

Oct-15 70,799 14,781 -4,655 80,925 54,169 21,288 75,457

Nov-15 41,889 69,962 -16,343 95,508 32,299 50,544 82,843

Dec-15 47,715 44,970 -11,259 81,426 70,052 39,490 109,542

Jan-16 43,970 59,517 -12,333 91,154 59,278 43,332 102,610

Feb-16 43,349 55,012 -12,929 85,432 40,929 46,373 87,302

Mar-16 52,540 56,820 -14,047 95,313 74,506 47,295 121,801

YTD 2015/16 628,240 454,927 -121,131 962,036 623,503 375,285 998,788

8. Caretaking and Portering

There have been no 3rd party lettings within the reporting period although school continue to make use
of their 500 community hours to generate a letting income for school benefit.

No issues to report.
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9. Commercial

9.1 Change Orders

Request Total Raised
in Reporting
Period

Total Cancelled
in Reporting
Period

Authority Notice Change (ANC) 12 1
Contractor Notice of Change (CNC) 2 0

The key changes during 2015/2016 included:

9.2 Events of Accidental Damage

There have been no occasions of deliberate/accidental damage throughout the reporting year.

Please refer to appendix 8 5 year account of damage.
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9.3 Insurance

No insurance claims have been made in the reporting year

10. Conclusion

10.1 Action Summary

By way of conclusion the following action plan is submitted as key drivers/improvements for the
forthcoming year;

Item Action Owner
1 Contracts Manager to carry out

audits of the helpdesk to ensure
processes are being followed.
Commercial awareness training to
be arranged for helpdesk
operators.

CFM.

2 Continue to monitor the staffing
levels to ensure correct
headcount.

CFM

3 Continue to monitor and review
the safeguarding contractual
requirements and the school
safeguarding policy in light of
recent legislative changes

All parties to input and agree

4 Ensure application and
implementation of the agreed
protocol for delay requests
continues to be followed by all
FM site staff

CFM

5 Ensure FM Site Team continue to
take a pro-active approach and
monitor this via helpdesk jobs
raised.

CFM

6 Recruitment underway for new
extension

CFM


